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Email *

bernard.tay@hotmail.com

Tay Yew Kian Bernard

1/1

Working software over processes and tools

Working software over comprehensive documentation

Certified SAFe Scrum Master - IBF Assessment  

Total points 6/10

Date : 26 to 27 May 2022


Thank you for attending the 2-days Certified SAFe Scrum Master course. This assessment is 
part of the requirements for attending courses funded by IBF.


Duration: 30 Minutes                                            Total Marks - 10                              Closed Book 
                                                            


Marking Scheme:

•	 One mark for each correct answer

•	 (No negative marking) - Zero mark deducted for every incorrectly answered

•	 Passing Mark - 6 marks

 

Please complete the below assessment.


Full Name *

Q1 - Which statement is a value from the Agile Manifesto?  *
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Working software over contract negotiations

Working software over following a plan

1/1

Agree to pursue evolutionary change

Deliver working software frequently

Embrace change – minimize planning

Build incrementally with fast, integrated learning cycles

1/1

Portfolio Kanban System

PI Planning

Cross-functional Agile Teams

Scrum at team level

0/1

Infrequent decisions with significant economies of scale

Only Leader should make decisions

Decisions that require local information

All decisions

Q2 - Which principle is one of the ten Scaled Agile Framework

principles? 

*

Q3 - What is an example of applying cadence and synchronization in

SAFe? 

*

Q4 - What type of decision should remain centralized even in a lean-

agile decentralized decision-making environment?

*
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All decisions

Correct answer

Infrequent decisions with significant economies of scale

0/1

Project Management

Extreme Programming(Xp)

Scrum

Kanban

Correct answer

Extreme Programming(Xp)

1/1

Scrum Master

PO

Team

Architect

1/1

Commitment

Communication

Q5 - As per Scaled Agile Framework, which of the following agile

method supports engineering practices?

*

Q6 - Who helps in resolving the impediments at team level? *

Q7 - Team members in an Agile Team reached a consensus to hold a

Daily Stand-up at the same time and place every day. What is being

reduced in such an arrangement?

*
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Complexity

Transparency

1/1

Kanban

Scrum

DevOps

All of the above

0/1

Iteration Duration

Business Priorities

Daily Stand-up Time & Location

Program Increment Objectives

Correct answer

Business Priorities

Q8 - What are the Agile methods and approaches used in Scaled Agile

Framework?  

*

Q9 - During Program Increment Planning, Management wants to make

planning adjustments after a management review and problem-solving

meeting. What is 1 type of adjustment they can make?

*
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0/1

To understand customers’ needs

To design customized solutions for customers

To interpret market trends and developments

All of the above

Correct answer

To understand customers’ needs

This form was created inside of AgileAsia Pte Ltd.

Q:10 - As per Scaled Agile Framework(SAFe), what is the impact of

Customer Centricity?

*
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