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Email *

bernard.tay@hotmail.com

Tay Yew Kian Bernard

Certified SAFe® DevOps Practitioner  - IBF

Assessment  
Total points 10/10

Date : 21 to 22 May 2022


Thank you for attending the 2--days Certified SAFe® DevOps Practitioner course. This 
assessment is part of the requirements for attending courses funded by IBF.


Duration: 30 Minutes                                            Total Marks - 10                              Closed Book 
                                                            


Marking Scheme:

•	 One mark for each correct answer

•	 (No negative marking) - Zero mark deducted for every incorrectly answered

•	 Passing Mark - 6 marks

 

Please complete the below assessment.


Full Name *
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1/1

Organizational Agility

Team and Technical Agility

Lean Portfolio Management

Agile Product Delivery

1/1

Quality is not part of the SAFe Core Values

You cannot scale crappy or badly written code

Quality depends on the scale of the project and should be implemented from the top
down

Quality should only be worked on during the Innovation and Planning Iteration

1/1

Working software over processes and tools

Working software over comprehensive documentation

Working software over contract negotiations

Working software over following a plan

Q1 - Which Core Competency of Business Agility is a customer centric

approach to building valuable products?

*

Q2 - Which statement is TRUE as per the Scaled Agile Framework Core

Value of Built-in Quality?

*

Q3 - Which statement is a value from the Agile Manifesto? *
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1/1

Agree to pursue evolutionary change

Deliver working software frequently

Embrace change – minimize planning

Build incrementally with fast, integrated learning cycles

1/1

Portfolio Kanban System

PI Planning

Cross-functional Agile Teams

Scrum at team level

1/1

Infrequent decisions with significant economies of scale

Only Leader should make decisions

Decisions that require local information

All decisions

Q4 - Which principle is one of the ten Scaled Agile Framework

principles?

*

Q5 - What is an example of applying cadence and synchronization in

SAFe?

*

Q6 - What type of decision should remain centralized even in a lean-

agile decentralized decision-making environment?

*
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1/1

Release Train Engineer

System Architect

Business Owner

Product Management

1/1

The project delivery rate is slowed down.

The salary of the Team is severely impacted.

Impediment removal becomes the Goal of an entire Sprint

The Product Owner must become more efficient as it is the PO’s primary
responsibility to make sure there are no impediments

1/1

To ensure a healthy bonus pool for the team

To reduce headcount in the organisation

To micromanage the teams work

Q7 - Which role is the facilitator, coach, and trainer for the Agile

Release Train?

*

Q8 - The development team is consistently hitting tech Impediments

and are not being removed.  As a consequence of this…

*

Q9 - The Product Owner needs to be able to articulate WHY the Team

is undertaking the work for the chosen Product.  In Agile the principal

reason is likely to be…

*
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To enable the Developers to contextually add value when building the product

1/1

Kanban

Scrum

DevOps

All of the above

This form was created inside of AgileAsia Pte Ltd.

Q10 - What are the Agile methods and approaches used in Scaled Agile

Framework

*
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